COUNTIES PROVIDING TECHNOLOGY
JOINT POWERS BOARD
Monday, August 25, 2025
10:00 a.m.

The regular meeting of the Counties Providing Technology (CPT) Joint Powers Board (JPB) was called to order at
10:00 a.m., Monday, August 25, 2025, by Chair Paul Johnson. In attendance from member counties were:

Big Stone: Commissioner Klages
Cottonwood: Commissioner Anderson
Douglas: Commissioner Meyer

Grant: Commissioner Troy Johnson
Kandiyohi: Commissioner Imdieke
Lincoln: absent

Lyon: Commissioner Andries
Mahnomen: Commissioner Ahmann
Marshall: Commissioner Bring
Meeker: Commissioner Paul Johnson
Nobles: Commissioner Metz

Norman: Commissioner Lee
Pipestone: Commissioner Hollingsworth
Pope: Commissioner Lindor
Redwood: absent

Renville: Commissioner Carlson
Steele: absent

Stevens: Commissioner Kopitzke
Swift: Commissioner Pederson

Todd: Commissioner Neumann
Traverse: absent

Wadena: absent

Wilkin: Commissioner Larson

Yellow Medicine: Commissioner Antony

Others present: Big Stone County Commissioner Radermacher, Pope County Commissioner Wagner, Michelle
Knutson, Mike Koehler via zoom, Gwen Gillespie, Erica Swenson, Ethan Hamer and Heidi Roiland.

Commissioner Anderson moved to approve the agenda as presented, seconded by Commissioner Imdieke, all
members voted aye, motion carried.

Commissioner Meyer moved to approve minutes of the June 23, 2025 Executive Board meeting, seconded by
Commissioner Antony, all members voted aye, motion carried.

Mike Koehler presented the Financial Reports, warrant registers and monthly deposit report for review.
Discussion followed. Commissioner Kopitzke moved to approve the June and July financial reports and warrants
from June 26, July 3, July 10, July 18, July 24, July 29, August 7 and August 14, 2025, seconded by Commissioner
Metz, all members voted aye, motion carried.

Mike Koehler presented the Executive Director’s update. Discussion on the CPT and County partnership, it’s
original purpose, expectations and communications going forward. Chair Johnson stated this discussion will be
revisited at next month’s meeting, please bring any additional ideas forward at that time.



A letter of gratitude from the Treasurer of LaMoure County, ND was received and presented to the board.
Update on the strategic planning committee.

CPT experienced a line outage recently. This happened at the state level and lasted about 25 minutes.
Discussions continue with Morris Electronics on using an automatic line switching program for future outages.

A rough draft of the 2026 budget will be put together by the Budget Committee for the September meeting.

Commissioner Lindor and Erica Swenson presented the Personnel Committee update. Commissioner Lindor moved
to ratify the executive board approval of the promotion of Intern, Linnea Gilbertson, to a full time Developer
1 position; 37.5 hours per week, at a Grade 8, Step 1; start date July 21, 2025, seconded by Commissioner
Imdieke, all members voted aye, motion carried. Commissioner Lindor moved to accept the resignation of Parker
Blair, Technical Support Specialist with approval to backfill the position, seconded by Commissioner
Kopitzke, all members voted aye, motion carried.

Gwen Gillespie presented the Software Committee update of the e-tax program and day to day operations. This
update included a demonstration of the related parcels tile in the Tax Web program. Erica Swenson presented a
demonstration of the new e-time portal phone application that is currently being tested.

Discussion on standard operating procedures for CPT JPB communications. Commissioner Lindor moved to pay
mileage for the three board members of the board who arrived at last month’s cancelled meeting, seconded by
Commissioner Metz, all members voted aye, motion carried. Regular communication will continue via email,
emergency items will be communicated via text message and email.

Commissioner Kopitzke provided a Building Committee update. A soft bid in the amount of $265,000 - $295,000
has been received for the remodel of the CPT building. Commissioner Kopitzke moved to accept the soft bid
budget amount, not to exceed $325,000 for the remodel of the CPT building, seconded by Commissioner Klages,
all members voted aye, motion carried.

Upcoming meeting schedule: Executive Committee on September 15, 2025 at 10:00 a.m., full JPB meeting on
September 22, 2025 at 10:00 a.m. and Executive Board on October 27, 2025 at 10:00 a.m.

Hearing no further business to come before the board, Chair P. Johnson called for adjournment at 11:38 a.m.

Chair Paul Johnson Clerk — Mike Koehler



